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SESSION A (INTRO-)

ADMINISTRATIVE TACTICS
Meetings will identify challenges of -and find efficiency within-  

reoccurring semesterly administrative procedures.

SESSION B (EXTRA-)

RESEARCH TRAJECTORIES
Meetings will host faculty presentations and facilitate conversations  

on research and applied-practice.

THE NEW...

ED DIRECTORS
MEETING 

TACTICS & TRAJECTORIES

MISSION
As administrators and faculty, BAC Directors hold stake in administrative efficiency and shared 
professional knowledge. As colleagues in higher-education and applied practice, we believe that 
facilitated conversations, minutes, and follow-through will improve administrative procedures 
and promote faculty development. With boots on the ground, we are student advocates  and a 

bridge between adjuncts and executive leadership.



FORMAT

*EVERY 3 WEEKS (4x per semester)*
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AIDAN ACKERMAN, ASLA
Director of Digital Media
Faculty in Landscape Architecture

Aidan’s professional and academic work has focused on the intersection of 
computer technology and the design process. 

Prior to joining the Faculty at Boston Architectural College, Aidan  worked with 
ArtScience Labs as a design mentor.  He has worked as part of the Research 
Computing Environment at The Harvard/MIT Data Center, has been named a 
Research Fellow by the Landscape Architecture Foundation, and was a Teaching 
Fellow at Harvard University.  His love of computing is built on six years of 
experience in information technology, beginning as a hardware technician and 
advancing over several years to become a Senior Systems Engineer.

Aidan maintains an independent computation design and visualization practice, 
developing models and graphics for firms within the disciplines of landscape 
architecture, architecture, interior design, graphic and industrial design.  He 
holds a Masters Degree in Landscape Architecture from The Harvard Graduate 
School of Design, and a Bachelor of Fine Arts Degree from Alfred University. 

So, what’s your research about?

These projects use physical model making to explore a historic site.  The Larz Anderson Estate, once an 
opulent second home to the Anderson family, was gifted to the Town of Brookline, Massachusetts.  Many 
important buildings and gardens were removed, and the remaining grounds were converted to an automobile 
museum and public park.  These models seek to uncover the history and meaning of the old estate.





Who are your most important influences, and why?

Mark Laird, Landscape Historian and Heritage Consultant, has been a great professional and personal men-
tor.Our relationship began first with me as his student, then as his Traching Fellow at the Harvard Graduate 
School of Design. We have continued to stay in touch, and are embarking on a collaboration exploring 
analog and digital methods of visualizaing heritage landscapes. The work of Reed Hildebrand Landscape Ar-
chitects has significantly shaped my own aesthetic and methods. I worked on several visualization projects 
for the firm, and respect the way the firm embraces representation - not as glossy artifice, but as a working
means of understanding the systems and layers of their design work and sharing that with others. I also have
been influenced by Alex Hogrefe, whose visualization blog visualizingarchitecture.com has both expanded
my aesthetic as well as shown me a great example of teaching through sharing one’s personal workflow.

What topics within/outside of your own discipline do you find most relevant to your work?

The list is ever expanding. I feel fortunate to be at an institutition with such a long reach into academic as
well as professional realms; I continually discover new relevant topics through the excellent BAC network.
But the short list of topics includes landscape performance, codiing and programming of natural phenomena,
generative design, real-time 3D visualization, animation, mapping, graphic design, public health, food
systems, activism, and community organizing.

How have you innovated at the BAC?

My biggest innovation has been the positioning of the digital workflow as the driver of design media edu-
cation.  Instead of learning a piece of software in a vaccuum, the curriculum under my supervision teaches
students to understand the role of each piece of software and author their own graphic workflows. The work-
flows  students learn range from 2D digital drawing, data visualization and mapping, to CAD and 3D digital
fabrication, to rendering, diagramming, layout, and beyond. Students emerge from the curriculum able to
articulate a desig idea and confidently create graphics which are creative, unique, and simply beautiful.



“There is something about 
this project that brings out 
an amazing inventiveness 
within students.  They 
become detectives, using 
digital technology to 
uncover lost histories.”



BETH LUNDELL GARVER, AIA, NCARB
Director of Foundation Instruction in Practice

Beth Lundell Garver is a registered architect, urbanist, and director of the CityLab 
program at the Boston Architectural College.  In 2014, she joined the BAC as 
Director of Foundation Instruction in Practice and has since served as faculty for 
courses in Landscape Architecture, Digital Media, and Practice, including the 
Ecological Analysis + Conceptual Frameworks studio, Information Graphics, 
Diagramming + Publishing, and Community Practice.  Beth’s research 
explores design and narrative, domestic space, industrial urbanism, the public 
realm, cultural landscapes, and geography.

From 2004 to 2012, Beth worked with Rafael Viñoly Architects in New York City 
and San Francisco leading award-winning laboratory and healthcare projects 
from design through construction.  She received a Master of Architecture 
in Urban Design (with distinction) from Harvard University (2014).  She 
also holds a Bachelor of Architecture (magna cum laude) and a Bachelor of 
Interior Architecture (magna cum laude) from Auburn University (2003) where 
she studied under the late Samuel Mockbee at the Rural Studio.   Beth has 
received several awards, including Outstanding Academic Excellence for 
Highest Cumulative Academic Record in Architecture + Urban Design at the 
Harvard Graduate School of Design, first place in the FHLBB Affordable Housing 
Development Competition, and Thesis Prize at Auburn University.   

So, what’s your research about?

My research, entitled “To a Ghost, On Faces in Windows, Gothic Urbanism, and the Storytelling Revival,” is 
part narrative and part speculation guided by a framework connecting urban design and history, literature, 
photography, cartography, and cognitive science.  “To a Ghost” investigates key issues of the past and 
present comprising public health, industrialization, and urban design in an attempt to formulate and apply 
new strategies for environmental planning and sustainable development in the face of relentless climate 
change and social inequity.





Who are your most important influences, and why?

Growing up in a small college town on the hem of Alabama’s Black Belt region, I relished things I could 
reach out and touch: clean sidewalks where I guiltlessly walked barefoot, bike rides through agricultural 
fields in warm rain, and the presence of antebellum structures unabated by their need for fresh paint. My 
parents instilled in me a hunger for cultural richness — my father an architect, professor, and department 
head of industrial + graphic design, my mother a history teacher turned library media specialist. Creative 
revelation for my research and design process remains rooted by experiences with my kinfolk in the Deep 
South.
 
My aesthetic became shaped by studying the rawness of Gordon Matta-Clark, the slowness of Peter Zumthor, 
the ordinariness of the Situationalists, and the material imagination of Carlos Scarpa.  On a more personal 
level, at Auburn’s Rural Studio, Sambo Mockbee inspired me to be an artist and design steward with a 
penchant for making, exploring new construction techniques, and reveling in life with dirty hands and a 
glistening brow.  While living in New York and San Francisco, Rafael Viñoly pushed me to see beyond 
perceived limits, think systematically, and embrace thin lines between ‘no’ and ‘yes’ in conversations and 
field analysis.  Rafael also showed me the alluring influence of an inky sketch — a silent storyteller and heart 
stealer rarely outdone by digital renderings.  Stitched like a quilt, these and other influences act as threads 
piecing together elements of my current research and practice.  
 



What topics within/outside of your own discipline do you find most relevant to your work?

Everything and everyone is relevant to me; I just don’t have that much time. My book collection reveals 
borderline obsessions with American history, migration, urban studies, geography, visual representation, 
mapping, literature, poetry, fine art, printmaking, photography, sociology, interiority, psychology, health, 
and all the allied design disciplines in between. 

How have you innovated at the BAC?

CityLab continues to be my greatest innovation at the College. From the introduction of the five design lenses 
(mobility, health and human comfort, open space, built form, and cultural systems) to the incorporation of 
new sites, speakers, field guides, social media, and storytelling, the program keeps evolving each semester.  
I believe CityLab celebrates everything the BAC offers through Practice: an immersive applied learning 
experience for our students, design professionals, and the general public. 



DIANA RAMIREZ-JASSO, PHD
Provost

Diana Ramirez-Jasso is Interim Provost at the Boston Architectural College. 
Since joining the BAC in 2010, Diana has taught a variety of courses on 
research methodologies and the history and theory of design, including the 
lecture course Contemporary Architecture: Theories, Practices, Debates. Her 
research interests span the history and theory of interiors, buildings, gardens, 
and landscapes, particularly as they intersect with discourses stemming from 
literature, philosophy, pedagogy, and art. Diana’s recent work has focused 
on the perceived relationships between designed spaces and the shaping of 
human subjectivity through a study of the historical encounters between the 
architecture, gardens, education, and the history of childhood.

Diana received the Doctor of Philosophy degree in the History and Theory 
of Architecture, Landscape Architecture, and Urban Planning from Harvard 
University in 2012. She also holds a Master of Arts in Architecture and 
Urban Planning from Harvard University (2006), a Master of Science in the 
History, Theory, and Criticism of Architecture and Art from M.I.T. (2002), and a 
professional degree in architecture (with honors) from the Instituto Tecnológico 
y de Estudios Superiores de Occidente in Mexico (1997). She has received 
numerous recognitions and awards, including research fellowships from the 
Harvard Graduate Society and the Radcliffe Institute for Advanced Studies 
at Harvard, a Merit Citation for the Carter Manny Award from the Graham 
Foundation for Advanced Studies in the Fine Arts, a Special Merit Recognition 
Award and a Thesis Prize from MIT, and a Fulbright fellowship. Before joining 
the BAC, Diana taught in the architecture departments at the ITESO in Mexico, 
MIT, and Harvard. 

So, what’s your research about?

I am sharing a portion of my dissertation research that explores the development of applied learning in 
relation to more traditional forms of education in the West. The presentation centers on my investigation of 
Friedrich Froebel’s kindergarten of 1839 as a site for social and intellectual growth that materialized ideas 
coming from various sources, including Romanticism, empiricism, rationalism, and popular culture. 



1769-‐1839



Who are your most important influences, and why?

In thinking about history and its objects, I am indebted to a generation of French theorists who worked to 
bring together Marxism and structuralism--primarily Michel Foucault, Jacques Derrida, Pierre Bourdieu, and 
Gilles Deleuze.  As an educator, I see myself as building on the critical experiments of Rousseau and Kant, 
and all subsequent educational theorists who moved away from ensuring the learning of content in order to 
privilege an understanding of education as the liberation of the mind.

What topics within/outside of your own discipline do you find most relevant to your work?

One of the most powerful tools that we have at our disposal is historical thinking: I think that using this 
critical approach is a very effective way to understand the present and to build on the experience of past 
generations—both their successes and failures—in whatever we do.

How have you innovated at the BAC?

Since my first class at the BAC, I have tried to make it possible for students to understand and get comfort-
able with the difficulties and benefits of critical theory. My teaching explicitly attempts to demystify and to 
make accessible difficult texts and complex ideas that have been instrumental in the development of design 
practices in the last 50 years. 



“I do not subscribe 
to a limited view of 
architecture.  I like to 
think of architecture as 
something that helps us 
describe the limits of 
things in space.”

Education Council - 03.15.16



ELENI GLEKAS
Director of Historic Preservation

Eleni Glekas is the Director of Historic Preservation at the Boston Architectural 
College. Eleni is a preservationist and urban planner with experience both in the 
US and abroad. She holds a master’s degree in City and Regional Planning from 
Pratt Institute and a Master of Conservation of Monuments and Sites from the 
Raymond Lemaire International Center for Conservation (RLICC) at Katholieke 
Universiteit Leuven in Belgium.

Prior to joining the BAC, Eleni worked as an urban planner at a boutique real 
estate development company in Charleston, SC, where her projects were locat-
ed in the city’s historic city center. She also spent several years in New York 
City working as a preservationist and project manager for a variety of clients. 
In 2008, Eleni was awarded a position in the US/ICOMOS International Work 
Exchange Program where she traveled to Lithuania to work as a preservation 
planner for Lietuvos Paminklai, Lithuania’s equivalent of the National Parks Ser-
vice. Since then Eleni has also worked in India and Jordan on heritage based 
planning and documentation projects for DRONAH and UNESCO.

So, what’s this research about?

The intersection between historic 
preservation/humanities studies and digital 
visualization as an interpretation tool.

Who are your most important influences, and why?

Mario Santana Quintero, a professor of mine at KU Leuven, who introduced me to the world of digital 
documentation techniques and their value to cultural sites. William Menking, a professor of mine from Pratt 
Institute, who introduced me to the culture of the modern era and its influence on the built environment. 

What topics outside your own discipline 
do you find most relevant to your work?

Public finance, urban planning, history, 
architecture and philosophy. 

How have you innovated at the BAC?

I haven’t been here long enough to really 
accomplish any of my larger goals, but I 
do try to branch out and connect historic 
preservation to other disciplines at the 
BAC. I think the Larz Anderson project is a 
representation of that effort. 





VAUGHN HORN, AIA, NOMA
Director of Special Projects, School of Architecture

Vaughn Horn is a member of the American Institute of Architects and the 
National Organization of Minority Architects. He is LEED Accredited, NCARB 
Certified, and holds an architecture license in California. His experience cache 
includes an array of projects from stadia to retail buildings, including his own 
architecture practice, Vaughn Horn Design LLC. In 2002, he earned his B.Arch 
degree from the University of Southern California. He then earned an M.Arch 
degree from Syracuse University in 2005. Currently, he is an Education Director 
at Boston Architectural College where he has also served as adjunct professor 
and Summer Academy instructor, while completing his Doctor of Design 
degree at Harvard University. The breadth of his research includes articles and 
paper presentations at prestigious institutions, ranging in scope from Building 
Information Modeling to Adaptive Reuse. In 2012, he was named “Educator of 
the Year” by the American Institute of Architecture Students, bestowed at the 
AIAS FORUM. Vaughn is a Harvard Graduate Consortium member at the Center 
for Energy and the Environment, and has recently served as Teaching Fellow at 
the Harvard GSD and the Harvard Faculty of Arts and Sciences.

So, what’s this research about?

Techniques for creating immersive 
experiences during project delivery in the 
practice of architecture, using computer 
gaming engines to supplement Building 
Information Modeling (BIM).

Who are your most important influences, and why?

The Sports Group at HKS Architects introduced me to the technique of incorporating computer gaming 
engines in 2007.  The idea is that clients are able to immerse themselves in their building before construction 
takes place as a means of project procurement.

How have you innovated at the BAC?

Introducing a select group of faculty to 
Modelo, which is a software generated 
by a group of Harvard GSD alumni based 
in Cambridge.  This software platform 
integrates many of the principles I outline 
in my presentation, and attempts to make 
more practical the idea that walking through 
a 3D model improves overall design quality 
by allowing an active interaction with 
architectural imagery.  



“This technology 
completely transforms the 
idea of the walkthrough.  I 
think that if students are 
able to engage with this 
type of immersive design, 
it could change the way 
we practice.”

Education Council - 03.15.16
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Ben received a BA in Anthropology and Environmental Studies from Bowdo-
in College and an MArch from the Rhode Island School of Design, where he 
focused his studies on the intersections of architecture, landscape, and infra-
structure. While at RISD, Ben co-edited a publication cataloguing the work of 
RISD’s faculty and students engaged in design work in the developing world. 
He also participated in an interdisciplinary design studio that developed a 
comprehensive curricular and spatial master plan for a university dedicated to 
sustainable agriculture in Costa Rica.

In addition to teaching as a member of the faculty of both the BAC and Went-
worth Institute of Technology, Ben was Lead Faculty for the BAC’s Summer 
Academy, a summer program in design exploration for high school students. He 
has practiced with several local design offices, serves on the Board of Directors 
of the Community Design Resource Center (CDRC) of Boston, and has been 
named to the advisory board for the city-wide, comprehensive, master-planning 
process for the City of Cambridge.  Ben’s work with BAC students on East Bos-
ton community-supported resiliency and adaptation planning will be published 
in a forthcoming volume on Public Interest  Design in Education. 

So, what’s this research about?

The research I’m presenting today focuses on the social, cultural, and phenomenal constructions of infrastructure 
and infrastructural landscapes as conditions related to their physical, formal, and spatial materializations.   
The work presented is both anthropological and architectural research and spans a range of experiences- 
from hunting octopi in Zanzibar Island, to investigating water infrastructures in Rajasthan, to current projects 
in resiliency and adaptation planning in East Boston completed with BAC students in partnership with the 
Neighborhood of Affordable Housing (NOAH) in East Boston. 

BEN PETERSON
Director of Practice Instruction and Student Support

Ben Peterson is the Director of Practice Instruction and Student Support at the Boston Architectural College, where he is responsible 
for the development and delivery of a curriculum in Practice. Ben also directs the College’s Gateway Initiative, a program that offers 
students the opportunity to participate in design work with community partners as clients and collaborators. 

EAST BOSTON
BAC

the intersections of 

the area, posing commuting and



Who are your most important influences, and why?

From an early age my family instilled in me a deep respect and admiration for the ocean- internalized in much 
of my personal and professional curiosities to date.  Academically, I’m grateful to professors Elizabeth (Lili) 
Dean Hermann and Charlie Cannon at RISD, who nurtured a proclivity for interdisciplinary learning across 
the spectra of landscape, architecture, and anthropology.  Professionally, I’m deeply indebted to Gretchen 
Schneider, Executive Director of the CDRC, who has been not only a mentor, but a tremendous advocate and 
partner.    Who I want to be when I grow up:  I’m drawn to the sophistication of drawing and making in the 
work of Laura Allen and Mark Smout from the Bartlett, the ethos of design agency and community advocacy 
embedded in the work of the Center for Urban Pedagogy, and the passion and drive of many of my fellow Ed 
Directors at the BAC. 

What topics outside your own discipline do you find most relevant to your work?

Anthropology, Civic Engagement, Cartography (old and new).  

How have you innovated at the BAC?

Through Community Practice and Gateway projects, I’ve tried to instill a notion of the expanded role of the 
design practitioner and the expanded responsibilities of the designer as an agent of social change. 

mwamba (stone, reef crest)

nje (outside)

ndani ya bahari  (inside the ocean)

mlango (door to the ocean)

JAMBIANI
ZANZIBAR

EAST BOSTON
BAC



So, what’s this research about?

This research looks at the concept of metaphor, especially the metaphors we use to discuss writing, and how 
it can shape how we think about writing, both as a force for bad or good.  Metaphors are more than poetic 
flourishes; as Lakoff and Johnson argue, they structure our thought process and how we see the world.  If 
we become conscious of the language we use to discuss writing, we can choose more positive, powerful 
metaphors that will help our students grow as writers.  

ELIZABETH STUHLSATZ
Manager, Learning Resource Center 

Elizabeth Stuhlsatz is the Manager of the Learning Resource Center and has 
been teaching Research and Writing at the BAC since 2004.  She holds a 
M.A. in English Literature from UMass Boston and a B.A. in English from 
Williams College.  She is certified in Teaching English as a Foreign Language.  
She is interested in integrating visual thinking strategies into the teaching of 
writing and exploring the uses of visual metaphors; she is also a competitive 
powerlifter.

What topics outside your own discipline do you find most relevant to your work?

Writing Center Studies and Research, Research on Multilingual Writers (ESL students), Design Theory and 
Practice.



Who are your most important influences, and why?

For this research, I was primarily influenced by Mike Rose, and George Lakoff and Mark Johnson.  Rose 
writes about the struggles of underprepared students in the academic world, and how the academy has 
described these students over the years.  Lakoff and Johnson, in their book Metaphors We Live By, formulate 
an entire philosophic and linguistic theory of how metaphors shape our thinking.  All of these writers are 
quite thoughtful about the power of language to shape thought.  

As an English major, I have always been influenced by classic literature.  The title of my talk and its initial 
inspiration came from George Eliot’s 1871 novel Middlemarch.  This novel reminds us how connected we 
all are and how important it is to see the world through multiple perspectives.  

How have you innovated at the BAC?

I teach research and writing courses using elements 
of studio design culture; my students create visual 
annotated bibliographies, which are diagrams of their 
research.  We pin up the outline of their essays for crits.  
I have continuously expanded the services of the LRC; 
when I began here, we tutored in writing, math, physics, 
structures, and AutoCAD.  Over time I have expanded 
our offerings so we now cover almost every class taught 
at the BAC.  I created a design language dictionary, 
which defines words commonly used at the BAC for new 
students, faculty, and staff, to facilitate the learning of 
“design language.” 



Who are your most important influences, and why?

Your response to this prompt should specifically address 3 people outside of the 
BAC. It will be used in a mapping/diagram to show the influences of thought and 
practice from diverse connections that we bring to our institution. 

What topics within/outside of your own discipline do you find most relevant to your work?

Your response to this prompt should specifically address 3 people outside of the BAC. It will be used in a 
mapping/diagram to show the influences of thought and practice from diverse connections that we bring to 
our institution. 
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How have you innovated at the BAC?

Your response to this prompt should specifically address BAC related curriculum, 
events, or project based work. It will be compiled to build a diagram.

<<additional images>>



“An excerpt from the 
incredibly profound and 
beautifully constructed 
presentation - or 
conversations held in 
that education council 
meeting!”

Education Council - XX.XX.16


